Town of Lockeport Recreation/ Make Your Move Meeting Minutes
March 30, 2026

Councilor A Chetwynd called the meeting to order at 18:04

Attending:  Mayor Derek Amalfa, Councilor Anna Chetwynd, MYM Coordinator Connie Lamm, William Chetwynd, Sue Crosby, Dawn DeMings-Taylor, Janice Fiske, Rhiannon Hinerman

Regrets:  Mary Meagher, Benn Himmelman

Approval of Agenda:  
· Add Chance Auction under Playground Fundraising group
· Add Janice presentation under New Business
Motion:  Approval of Agenda with additions. Moved by Will. Second by Dawn.      Motion Carried

Approval of previous minutes March 02, 2026:   
· It was noted by the Deputy Mayor at last Regular Council dated March 27, 2026 that the HTC did not offer to help with the Big Beach Bash.  Minutes to be changed from HTC has offered to help with this event – to- HTC is welcome to help with this event if they wish.
· It was noted that minutes should not reflect personal names. Going forward the office of the former Community Coordinator shall be referred to as the Recreation office.
· It was noted that Mayor Amalfa’s name was misspelled in the minutes.
Motion:  Minutes to be approved with noted changes.   Moved by Sue Second by Dawn. Motion carried.

There were no guests in attendance and no scheduled presentations.

Old Business:
A discussion was held regarding the 2026/2027 budget.  Proposed budget request was:

Annual Playground inspection    $1000.00
Children’s Activities                       $ 500.00
Family Beach Bash                         $ 500.00
Big Beach Bash                               $1000.00
Seniors Activities                            $ 500.00
Misc Programing                            $1400.00
Misc Expenses (snacks, etc)         $ 100.00
Misc Equipment (soccer nets)     $ 250.00
Total Budget request 26/27         $5250.00

Motion:   Recommend the above Recreation budget to Council from the Recreation Committee.  
Moved by Will,  Second Rhiannon   Motion Carried

Reports/Updates:
· Skating March 14th - this event was well attended.  There were 29 actual skaters with others in attendance.
· MYM Day May 9th-  Plans will include launching the Wellnify App.  This challenge is open to all Adults who wish to participate and is free of charge.  It requires downloading the app where you will be given daily challenges and can gain points for simple movements, helping your neighbours, volunteering, etc.  We can begin rolling out the social media teasers now.  Connie and Anna have been working on this.  Connie and Benn will attend an April 15th training session in Halifax on the Wellnify App so they can assist people during the launch.  Connie is also planning some seniors games at Seacaps Park for Make Your Move Day.  May 13th is Nova Scotia Walks Day and typically the day of the Grand Walk.  Connie to coordinate with the elementary school to see if we can do this again this year.
· Veggie Beds – A discussion was held regarding the location of the raised veggie beds.  The majority will be located on Town property (Seacaps park, Medical center, Library), as well as one business location.  Beech Street Kitchen was chosen due to its central location to the business district with the hope that gardening can be incorporated as part of the Make Your Move at Work program.  With close proximity to Salty Dogs Barkery, the Bank, Pharmacy, Post office, and Town Market - Beech Street Kitchen was approached and were happy to have the raised beds available to be a shared location.  These raised beds will all be available to local residents to tend and share in the harvest as gardening is a great way to Make Your Move.

Motion:  That the locations of the 5 raised beds be approved as suggested by the MYM Coordinator.
Moved by Jan second Rhiannon.  Motion Carried

· Summer Programming -  Connie and Anna are working on a Google Sheet of ideas for summer programming.  We hope to have a summer student.  Connie will share the sheet with any committee members who want to have it or members can submit ideas to Anna who will update the sheet for them.
· Exercise Meeting Policy – As part of Make Your Move at Work Connie has suggested we include a standard opening statement for all Council and Committee meetings suggesting that equipment such as walking mat, standing desk, or peddlers can be used to increase movement during meetings.  Connie will work on the wording and forward to the Mayor and/or Town Clerk.  General agreement from the committee
· Senior Friendly Games & Seniors Grant-  Connie is currently exploring a Seniors Grant which is expected to be available either late summer or early fall.  This grant may assist with getting a Seniors group operational or help fund Senior programs.  Connie will meet with some other groups to see what programming they might be interested in.  The idea of a Seniors Field Day was discusses as well as coffee house chats with various leaders in the community.  
· MYM Lending Library Form -  this was deferred to the next meeting.
· Lockeport sign Project-  Waiting on one photo and one piece of data.  Derek to send proofs out to the committee.
· Bike Camp – this was moved out to next meeting.
· Playground Updates:  Anna advised that the soft opening of the playground was a huge success.  There was a great turnout.  Thanks to Becky and Cory for handling the Tea/Coffee/Hot Chocolate etc.   Also thanks to Lock Stock and Barrel for donating the cookies etc. It was a great day.   Anna also reported the stand alone/ inclusive piece has been installed.  Finally, Anna advised that she was asked to do an interview with the South Shore Bulletin (Bridgewater) around the playground which turned out ok.  Hopefully we will have many people from other communities come to enjoy our park. 
· Playground Fundraising Group -  Sue and Dawn have the Easter Egg Walk well organized.  It was agreed that the playground be the final spot where a controlled number of children can do an egg hunt after the walk.  This incorporates both the MYM component as well as the egg hunt.  Participants will be given a map, they will walk to each location and get their map stamped and receive an egg.  When the map is complete they return to the playground for an egg hunt and their completed maps get entered for prizes.  This will require the park to be closed for a few hours, however Dawn advised this was always the case in the past and always well received.  Rhiannon mentioned she had some Easter Egg decorations being made to help decorate the Town.  Sue advised they have a few 50/50 tickets still available and will sell some during the Easter Egg Walk.  Sue also advised that they are looking at a Chance Auction and possibly reviving the Locke’s Island Mystery Challenge that she and Dawn used to do.  
· Tennis/Pickleball – Sue advised they are just waiting for better weather to do repairs to the court surface.  There are some cracks/splits that require routine maintenance.
· School Update – Will advised that Boys Softball had their first practice today.  The Girls Softball team began practicing closer to March Break.  Badminton has also started.   Derek advised that the school is offering Yoga as a credited course this year and it is being well received.  It was noted that we have an outstanding grant to finish the outfield on the baseball field.  This needs to be taken into consideration given the season is starting.

NEW BUSINESS: 
· Big Beach Bash -  Aug 1st   Things are well underway.  Emily sent an email last month saying Sugar Hut was interested in attending.  We have asked Emily to confirm that as we would love to have them attend.  The Playground Fundraising group is interested in do the BBQ again this year so we will confirm with them before inviting another food truck.  Emily reached out to say there was interest again this year around surfing sessions during the Big Beach Bash.  The committee agreed that Emily could coordinate this on a user fee basis.
· Family Beach Bash -  Dates were set for July 4th (with a rain date of July 11th)  Both on a Saturday due to schedules.  It was agreed that we should check with those who did the BBQ last year before inviting an outside food truck as these are great fundraiser for organizations.   Sue advised the Playground Fundraising Group will do 50/50 again.  Anna advised that this is a fun day however it’s a lot for one or two to run.  Anna asked each committee member to run one activity… this will mean you will have about a half an hour max and everyone gets to enjoy the day.  
· Janice Presentation – Janice presented the committee with a copy of her children’s book that she is having published.  The story focuses on herself and her granddaughter; it is beautifully illustrated, and tells a cute story about all the sea creatures in the murals.  This is a personal endeavor and is being published at her own expense.  She hopes to print 20 copies and they may be available for sale at the Big Beach Market this summer. As we know, Janice developed the Murals as a fundraiser for the Playground.  Well done Janice.  
· Volunteer of the Month-  the committee received an email with a recommendation to name Angie Nickerson as Volunteer of the Month for April 2026.  

Motion:  The Recreation Committee would like to recommend to Council that Angie Nickerson be recognized as Volunteer of the Month for April 2026.
Moved by Will  Second Rhiannon  Motion Carried.


Next Meeting May 04, 2026  at 18:00
Having no further business the meeting was adjourned at 20:16

