Town of Lockeport Heritage and Tourism Advisory Committee
Tuesday, March 17th, 2026
Lockeport Town Council Chambers at 6PM

Present: Craig Hillen, Connie Lamm, Gabe Buchanan, Derek Almafa, Jeff Wood, Nichole Stephens, George Benham
Regrets: Emily Swim, Tim Rhyno and Rudy Sommer
Call to Order at 6:00 pm
Silence all Electronic Devices
Declared Conflicts of Interest- None declared
Additions to Agenda:



· Floyds Little Harbour Boats- Back Bay- Resident enquiry

· Provincial Budget Cuts 

· West Head Conservation Head Site- Promotion 

· Town Funding & Budget Requests 

· Fisherman Memorial- Resident enquiry

· Canada Cultural Spaces Fund (CCSF) 




Approval of the March 17th agenda - Jeff Wood moved, Connie Lamm seconded; All in favour.

Approval of previous minutes from the February 11, 2026 meeting – Gabe Buchanan moved, Derek Amalfa seconded; All in favour.

Public Presentations- None 

Correspondence Received- None 

Old Business

Lockeport Lobster Sea Catch Festival
The Lockeport Lobster Sea Catch Festival was held on February 23, 2026. It was an event supported by South Shore Tourism and Nova Scotia Loyal. The event was successful and well attended. It was a great opportunity that provided benefits to the local businesses, fishermen and created an opportunity for residents and visitors to engage in a social activity. There was visitation and support from federal politicians and our municipal partners within Shelburne County. 
The Committee is recommending to Council that The Lockeport Lobster Sea Catch Festival be adopted as an annual event during Lobster Crawl Festivities in the month of February. 
Motion made by Jeff Wood, Seconded by Gabe Buchanan. All in favour. 
There will be a de-briefing exercise among organizers and HTC committee scheduled for Tuesday April 14 th at 5 pm at the Council Chambers. 


Tourist Site- Little Mermaid 
The Committee reviewed feedback received online and from the community. There was recognition that additional discussion, planning, and community engagement are required.
The project has generated significant interest nationally, with over 10,000 social media impressions, indicating strong potential as a future tourism opportunity that is fictious yet art related. The exact location of any installation requires further research and consultation. The Committee agreed not to incorporate the original story into the project.
Next steps include further research into potential impacts and benefits, location, and scale. The Committee emphasized the importance of developing a clear and constructive process for public engagement moving forward. The Committee always encourages community residents to bring forward ideas, suggestions or privately initiate community projects that are wide ranging and include artistic impression, tourist sites, historical and cultural significance that all equally promote and enhance the Town of Lockeport. They are not all the same but there is a place for all. 

Recognition and Appreciation Award

April recipients for the “Love Lockeport Award” are Beech Street Kitchen and Lester Swansburg, Electrical. Motion made by D. Amalfa, seconded by N. Stephens. All in favour. 


Lockeport Committees Realignment of Advisory Responsibility
No updates currently. Both Recreation and Heritage & Tourism Committees awaiting direction. 

District 33 Christmas Lights at Beach Centre Lobster Trap 
The Committee agreed this is an important initiative to support local fishers and looks forward to leading the project. Additional details will be shared in the fall, closer to the start of the lobster season. This item will be included in the 2026/27 project list. 
Crescent Beach Dog Leash Sign & Library
The Committee agreed to continue exploring improved “dogs on leash” signage at Crescent Beach. Further research is required regarding costs, partnerships, design, and funding. This item will be included in the 2026/27 project list.

Nautical Buoys Re-Painting
The Committee has identified and supported the repainting of the two Nautical Buoys located in Town. The committee will be recommending to council to repaint these two Town fixtures to enhance their presentation. The committee will volunteer to repaint these Buoys provided the Town cover the costs for supplies and paint. This item will be included in the 2026/27 project list.
Motion made by J. Wood, seconded by G. Benham. All in favour. 

New Business 

Provincial Budget Cuts to Heritage, Museums, Arts, Tourism
The Committee agreed that no additional letter to the province is required regarding museum funding, as the previous joint letter from the five municipal units adequately captured ongoing concerns. 
Floyds Little Harbour Boats– Back Bay
The Committee discussed maintenance challenges at Floyd’s Wharf, a long-standing, resident-driven local attraction. Community members have provided some support to date. The Committee acknowledged the importance of the wharf and will seek additional information to determine whether further support can be provided.
West Head Conservation Site Promotion
The Heritage & Tourism Committee will recommend continued support from the Town of Lockeport for the promotion of the West Head Conservation Site by sharing information, updates, and benefits. However, as the site is located within the Municipality of the District of Shelburne, the HTC Committee and Town cannot provide direction or recommendations.
Town Budget, HTC 2026/27 Project Planning & Funding Requests
The Committee will develop a list of projects and funding requests for the upcoming season. All requests are to be submitted to Council prior to April 6 for consideration at the April 17 Finance Committee meeting.
Fishermen’s Memorial 
The Committee discussed the current condition of the Fishermen’s Memorial and emphasized its importance to the community. There was support for revitalization. Sterling Stevens has been advocating for improvements; Nicole will reach out for additional information and invite Mr. Stevens to attend a future meeting.
The Committee also discussed potential future uses of the site, including integration with existing assets such as the Marine Room and Little Schoolhouse. This item will remain on the list of ongoing projects for further discussion.
Canada Cultural Spaces Fund (CCSF) 
The Canada Cultural Spaces Fund (CCSF), a federal program through Canadian Heritage, was presented as a potential funding opportunity to support cultural infrastructure projects. The program does not have a fixed application deadline and accepts applications on an ongoing basis. It supports renovations and improvements to cultural facilities, as well as specialized equipment and feasibility studies, typically covering up to 50% of project costs (up to 75% for rural communities), with the remaining balance to be funded locally.
No action at this time; to be considered as a future funding resource.

Next Meeting
The next meeting will be Wednesday, March 17th, 2026 at 6pm in Lockeport Town Council Chambers.
All members of the public are welcome to attend
Jeff Wood moved to adjourn the meeting; Nichole Stephens seconded. All in favour. Adjournment at 8:16 pm. 
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