Town of Lockeport Heritage and Tourism Advisory Committee
Tuesday, January 13th, 2026
Lockeport Town Council Chambers at 6PM
Present: Craig Hillen, Connie Lamm, Nicole Stephens, Gabe Buchanan, Tim Rhyno, Jeff Wood and Emily Swim
Regrets: George Benham, Derek Amalfa and Rudy Sommer
Call to Order at 6:02 pm
Additions to Agenda:
· Roods Head Survey - Connie
· Draft Little Mermaid of Lockeport Concept for the Public - Craig
· Bucket List for South Shore Tourism - Jeff Wood
· Issue of Seaweed Build Up on Crescent Beach - Jeff Wood
· Shelburne & Area Chamber of Commerce at Lockeport Town Market - Craig (Derek)

Approval of the January 13th agenda - Jeff Wood moved, Connie Lamm seconded; All in favour.

Approval of previous minutes from the November 17th, 2025 meeting - Tim Rhyno moved, Jeff Wood seconded; All in favour.

Old Business

Tourist Site- Little Mermaid of Lockeport

Tim Rhyno provided an update on this project after recently meeting with Sam Nickerson, who will be carving the mermaid sculpture. Sam already has secured a log to use for the carving that has a nice natural curve in it that will work well for the shape of the sculpture. Sam is planning to start the project in April and then leave it to dry for some time. 

Connie Lamm had questions regarding the drying time of the epoxy when the sculpture is installed since epoxy typically takes 4 days to cure. Jeff Wood suggested reaching out to PL Premium to see what products that would recommend using for this project and to see if they would be interested in sponsoring the epoxy products.

Craig Hillen, Derek Amalfa, Connie Lamm and June Harding will have a discussion about starting an account for the Little Mermaid of Lockeport donations and providing tax receipts for any donations that come in for this project. Craig is going to reach out to Seeblick printing to get a display printed with the story of the Mermaid to have on display at the Lobster Crawl events on February 21st.
Recognition and Appreciation Award

January’s recipients are Allendale Electronics and The Bayman; February will recognize the Lillian Benham Memorial Library and Royco Plumbing; March will recognize South Shore Construction (Mike Williams) and C. Stephens Construction.

Emily will add these dates to the working business list and forward to the committee. Jeff Wood suggested that we start collecting logos to add to the list to each business to make the process easier for public acknowledgement.

Emily will add Addy Mackenzie Massage (check for name of business), Dylan Hodgson Towing, and Giggles & Grins Daycare to the working list of businesses.

Roods Head Park
There were no new updates at this time. Connie Lamm has been working on a public survey through Google Forms to collect data on what the public would like to see for the future of the park. There was discussion around what other local events or locations could be used to collect data. There will be data collection at the February 21st Lobster Crawl event which will be led by Connie and Gabe with the use of tablets.
Emily suggested that there are some upcoming Harmony Bazaar events that data collection could happen at also, starting with an event on Saturday, January 24th from 2-4pm at the Lockeport Legion in support of the local food bank. Gabe has offered to help Emily with this. Craig suggested that the monthly Seniors Bingo at the Recreation Centre would also be a good option. Nicole suggested getting the high school students involved.
There was discussion around adding an age demographic to the survey also to know what age groups are responding to the survey.
Interpretive Signs Sub-committee
There were no new updates since the meeting that was scheduled for the previous week had to be rescheduled. 
Lockeport Committees Realignment of Advisory Responsibility
Council, June Harding and the Chairs of both the Recreation and Heritage & Tourism committees will meet to have further discussions around the realignment. Updates will be provided to the committee at the next meeting.
Additions to the Agenda
Jeff Wood discussed the ‘Bucket List’ of things around Lockeport to be provided to South Shore Tourism. This list would be accessed through the South Shore Tourism website and would list things to do, places to stay and places to eat in the Lockeport area. This would include Districts 6 and 7. Jeff is going to work on this and make a list and provide it to the committee to look over and provide any additions before submitting.
Seaweed on Crescent Beach
There was discussion regarding the excessive amount of seaweed that has washed up on the beach this winter and Jeff Wood has concerns about the effects this will have for the businesses (cottages) at both ends of the beach if the seaweed does not remove itself naturally as it is also currently difficult to walk the beach with so much debris on it. Tim Rhyno raised concerns about the smell and flies that would occur if the seaweed remains on the beach as the temperatures warm in the spring time. 
Emily brought up concerns that if the seaweed was removed by machinery that it could have adverse effects on the wildlife and shorebirds that use the beach as well as disturbing the habitat on the beach especially as we start welcoming migratory shore birds in April and May. There was also discussion around the beach being a protected beach as well as a Species at Risk habitat for Piping Plovers.
Connie Lamm made the motion that The Heritage and Tourism Committee recommend to Council that they reach out to the Province of Nova Scotia to advise them on the current situation and the potential removal of the seaweed on Crescent Beach in the instance that it does not remove itself naturally. Gabe Buchanan seconded. All in favour.
New Business 
Craig Hillen provided an update on all the planning for the Lobster Crawl events that will be taking place on February 21st, 2026 in Lockeport. 
Silver Surfers film viewing will be taking place at the Crescent Beach Centre. Local surfers Gordon Grover and Greg Kenward along with the help of other locals have created a 15 minute long film that has been nominated for two Nova Scotia Short Film Awards. There will be two showings at 11am and 1pm and is free to the public with non perishable food bank item donations accepted at the door.   
The Kilted Chef, Alain Bosse, will be giving a presentation on behalf of Nova Scotia Loyal at the Fire Hall with food samples and culinary discussion. 
Becky Williams has organized 20 to 30 vendors to attend. 
Connie Lamm has confirmed Flippin Mike Burgers Food Truck as a food vendor for the day. 
There will be the Heaviest Lobster weigh-in event with Local Fishermen, local Lobster Plants & Mike Cotter. Tim Rhyno has reached out to all the local lobster processors to be involved and they have all offered to be sponsors for the competition. There will be a trophy purchased with all the sponsors names on it and then the winners name will be added each year and the trophy can be displayed at the beach centre along with the sea derby trophies. There was discussion around how we can get the word out to the local fishermen for the Heaviest Lobster competition; it was suggested that we get it out on Facebook and the Lockeport Now page. It will be advertised as all fishermen welcome in the District 33-34 area from Liverpool to Pubnico.
There will be tables dedicated to NS Loyal, Make Your Move, HTC Little Mermaid of Lockeport and Lockeport Sea Derby. 
June Harding has also made the committee aware that Lockeport’s 119th Birthday is on February 26th so there will be free birthday cake also available at the events in the Fire Hall that day. Connie Lamm has offered to reach out to Cakes by Darlene to provide the cake.
Set up for the film showing at the Beach Centre will take place on Thursday, February 19th at 12pm; chairs and projector screen are needed.
Set up for the Fire Hall will take place on Friday, February 20th with a time TBA; tables and chairs to be set up. The tear down will take place on the event day at 4pm.
Finance
Craig discussed the creation of a budget for the committee to cover such costs as events, food for events, recognition awards and decorations around town. All committee members agreed that this would be a good idea and would help with the planning of future events. 
There is also a proposal to make the Committee a non-profit entity so donations to town projects, such as the Little Mermaid, Roods Head and Painting of Nautical Buoys on the boardwalk/end of beach can provide tax receipts and help with funding these projects.
District 33 Christmas Lights at Beach Centre Lobster Trap 
Council has asked if the Heritage and Tourism Committee would be interested in decorating the Lobster Trap at the Visitor Beach Centre when Lobster season begins for the 2026 season. Emily suggested having the Lobster Trap lit up all year long with white solar lights and then red plug-in lights could be added before the start of the lobster season in November.
Jeff Wood suggested it would be a nice addition to have lights along the boardwalk that are similar to those that are on the street poles in Shelburne and Barrington and the Cape Island Causeway. They could be kept up all year around and there were suggestions that they depict mermaids, anchors, surfers, lobsters, nautical themed. Craig offered to reach out to the Municipality of Barrington for information on the lights they currently use.
Gabe Buchanan made a motion to recommend to Council that the Heritage and Tourism Committee organize the decorations along the boardwalk and lobster trap at Crescent Beach Centre. Nicole Stephens seconded. All in Favour.
Next Meeting
The next meeting will be Wednesday, February 11th, 2026 at 6pm in Lockeport Town Council Chambers.
Connie Lamm moved to adjourn the meeting; Gabe Nickerson seconded. All in favour. Adjournment at 8:08 pm. 



