                                                                        MINUTES
       Town of Lockeport Heritage and Tourism Advisory Committee   

                                                 Monday November 17, 2025 
                                        Council Chambers, Town of Lockeport 
                                                 26 North Street, Lockeport 
                                                      Time: 6pm – 8:30 pm 

------------------------------------------------------------------------------------------------------------------

Call to Order was made at 6:04 PM on Monday November 17, 2025

Regrets: Mr. George Benham, Ms Emily Swim 


Silence of All Electronic devices 

Conflict of interest Declarations- None 

[bookmark: _Hlk215650602]Approval of the November 17, 2025, Agenda:  It was duly moved, seconded and motion passed to accept the Nov 17, 2025, agenda. 


Approval of previous minutes October 21, 2025: It was duly moved, seconded and motion passed to accept the Oct 21,2025 minutes. 



1.) Reports-      None

2.) Public Presentation- None 
  
3.) Outstanding Business 

08-19-2025- Tourist Site- Little Mermaid of Lockeport-  C. Hillen provided update that he Mayor Amalfa and have extended an invite to the Harbour Authority to meet in February   T. Rhyno is looking at a wood supplier for the carver and has been speaking with other Fishermen who are supportive. Schools will be approached after Christmas season to set up a contest for school children to identify name of mermaid in the story. C.Hillen will provide a gift certificate to the winner. It is suggested that the Little Mermaid of Lockeport is registered as a non-profit to facilitate fundraising and provide tax receipts for donations. D. Amalfa requested that the process of this project be shared with council regularly this suggestion was unanimously supported by all members. 


01-13-25 Recognition and Appreciation Award- C. Hillen thanked the HTC for its vision and support in creating the community Love Lockeport award and recognition event. It was a nice collaboration between the Chairs of the HTC and Recreation Committee to facilitate this event to showcase both Love Lockeport Award recipients as well as Community Volunteer Award recipients. The event was held on November 5th and was well attended with over 40 people in attendance. It was a wonderful evening enjoyed by all. Congratulations to all 2025 recipients. 


05-20-25- Roods Head Park.  No updates at this time. Requests for quotes of contractors made by Town of Lockeport. There was a round-table discussion of potential multi uses of the park as a tourist attraction while maintaining public use. It is recognized that this property is a town asset acquired through a lease agreement. The Town was and is responsible to maintain this property. It is recognized by all that the area has been seriously neglected and is overgrown with dead wood and scrub. Trails and building have been left almost unmaintained. 
Some suggestions are as follows:
· Creation of a lookoff platform with seating with scenic view of Crescent Beach
· Creation of a “Night Sky” observation tourist site for sky gazing and astrology identification
· Benches and designated Family eating area
· Restoration and completion of Park washrooms and showers for public use and properly maintained once completed
· Nature conservation for birds and bat habitats 
· Several designated overnight campsites 
· Upgrade and restore trails and accessible walking routes 
· Designated parking 
· Music events (small) 
· Signage for dangerous areas and/or possible rail fencing 
· Must have a plan with public engagement and park design with multi year plans and budget presented to council in a timely manner so they can review with adequate time 
Challenges and areas not supported for the park are as follows:
· Costs (must be fiscally budgeted may be a multi-year plan)
· Not supported to install gate and close park in evening 
· Vandalism and/or misuse 
· Light pollution primarily from High school impacts sky gazing 
· Lack of scheduled park and building maintenance 
· Overnight RV camping 
· Campfires 
· Fireworks 

 
06-17-2025- Interpretive Signs Sub-committee- D. Amalfa provided updates on the progress of the sub-committee. Special mention of Mr. Braydon Chetwynd and his artistic vison and leadership of this group.  
09-16-2025- Tourism Digital Platform (TDAP) – D. Amalfa and C. Hillen updates, MYRA Digital out of Mahone Bay has been authorized by the Town to develop a new digital platform. Work is currently in progress for development. Very excited as to the potential benefits for use of residents and visitors alike. To provide a vibrant refreshed outlook for the Community to showcase Lockeport. This will enhance Town driven communication and uses, enhance tourism and potential investors for economic diversity and sustainability  

06-17-2025- Lockeport Cenotaph Restoration Sub- committee/ temporary working group partnered with the Royal Canadian Legion- C. Lamm provided updates. Grant development is in progress with assistance from D. Holdaway, D. Amalfa, N. Stephens and C. Hillen. 

. 09-16-2025- Lockeport Committees Realignment of Advisory Responsibility- There will be a meeting  scheduled in the very near future with the Chairs of the Heritage & Tourism Committee and the Recreation Committee, the Town Clerk and Mayor with input provided by the Visitor Information Centre Crescent Beach Supervisor.  To avoid conflicting priorities, agendas and to identify what committees are best suited to provide advisory support. Any committee correspondence is to be channeled through the respective committee chairpersons.  


4.) New Business 

11-17-2025-  Jeff Wood and Tim Rhyno discussed the idea of Lockeport engaging with South Shore Tourism and identify local events that would be part of the Lobster Crawl Events scheduled in February. Some topics discussed included having a Fisherman competition of fake baiting traps, knot tying etc as well as a Biggest Lobster of the season and an annual trophy that would have the Fishing Boats name inscribed for each season. Also suggested is that there might be interest from the Kilted Chef to conduct a culinary episode in Lockeport that may have media attention and be a draw for both visitors and residents. It is recognized that the season in Area 33 has already commenced and to put this together before February 2026 is very ambitious with a very short window. Realistically, may not be doable until 2027. Designated members are  going to approach local Lobster processing plants to see if they would be interested in partnering and creating a local Lockeport tourist event for Lobster Crawl Festivities. 

11-17-2025-   For Information purposes only.  There was a brief discussion regarding the responsibility of Committee Chairperson(s) to maintain proper decorum and respectful discussion at all meetings. If the behaviour of a committee member (s) or public attendee(s) of the gallery is abusive, profane and/or disrespectful it is to be addressed immediately. All Town committees are Provincially mandated to conduct themselves with strict adherence to the Code of Conduct. Failure to address inappropriate behaviour may result in a formal complaint being filed to be investigated by a designated investigator. If deemed that the alleged behaviour is substantiated or condoned through failure to act it may result in penalties and/or actions including removal of seat. 

11-17-2025- Note- There will be no meeting scheduled for December 2025 as per the Heritage & Tourism Committee Terms of Reference (TOR).  

The Heritage & Tourism committee Wishes all the Fishermen, their Families and all those within Lockeport and areas Fishing Community a Safe and Prosperous Season. 

Further we wish to extend Christmas and Season Holiday Wishes to Everyone and All the Best in the New Year 2026. 


5.) In-Camera 


Adjournment 

Next meeting will be 
January 20, 2026 at 6pm 
 Lockeport Town Council Chambers 




