TOWN OF LOCKEPORT
COUNCIL MEETING
MONDAY, MARCH 13, 2023 AT 6:00 P.M.
AGENDA

1. Call to order
2. Silence Electronic Devices
3. Approval of Agenda

4. Approval of Minutes
- Regular Council Meeting Minutes February 27, 2023

5. Finance
- List of invoices already paid in the amount of $149,431.06 (Page 1-2)

6. Other Business
- REMO - Intermunicipal Services Agreement (Page 3-23)

7. Council Reports
- Mayor Cory Nickerson
Deputy-Mayor Dawn DeMings-Taylor (Page 24)
Councillor Dayle Eshelby (Page 25)
Councillor Kent Balish (Page 26)
Councillor Mary Meagher (Page 27)
o Shelburne County Mental Health and Wellness Association (Page 28-30)

Qe

. Correspondence
- SWEB Energy Development Company — email (Page 31)

9. Information Only

10. Date of next meeting
- March 27, 2023 at 1:00 p.m.

11. “In Camera”

12. Adjournment

Regular Council Meeting 031323.agd
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LIST OF INVOICES ALREADY PAID TO BE PRESENTED AT THE

COUNCIL MEETING OF MARCH 13, 2023

4 IMPRINT
AGAT
BELL ALIANT

BELL ALIANT

BELL ALIANT

BELL ALIANT

BELL MOBILITY
CULLIGAN WATER STORE
dBm RESEARCH INC.
GREEN DIAMOND

HARLOW CONSTRUCTION
I.B.E.W.

LESTER SWANSBERG
LOCKEPORT PHARMACHOICE
MANULIFE

MANULIFE

MARK A. WILLIAMS

MBW COURIER

MBW COURIER

MINISTER OF FINANCE
MINISTER OF FINANCE
MORNEAU SHEPELL
MUNICIPALITY OF SHELBURNE
MUNICIPALITY OF SHELBURNE

NOVA S5COTIA FEDERATION OF MUNICIPALITIES

NOVA SCOTIA POWER
NOVA SCOTIA POWER
PAYROLL

PAYROLL

REGION OF QUEENS

SALTWIRE

SCOTT, FRANCES (REIMBURSEMENT)

SEEBLICK PRINTING

SHELBURNE COMPUTER SERVICES
SOBEYS

MAKE YOUR MOVE LOCKEPORT MERCHANDICE
SEWER SAMPLES

BEACH CENTRE

REC. CENTRE, FAX, KITCHEN, LIBRARY, SEWER,
REC. OFFICE, EMO

FIRE DEPT.

OFFICE, ELEVATOR, UPSTAIRS OFFICE, EMO
STREETS, RECREATION

DRINKING WATER

REPLACE 14 HEAT DETECTORS

MATERIAL FOR PLOW BLADES

AIR DRYER FOR YELLOW INTERNATIONAL
RESCUE TRUCK

UNION DUES

REPLACE LIGHT IN FILE ROOM IN OFFICE
JANITOR SUPPLIES

ANNUAL INFORMATION RETURN

LIFE INSURANCE

TRUCKING SALT FROM PUGWASH
COURIER SERVICE

COURIER SERVICE

RCMP - 4TH QUARTER

CORRECTIONS - 4TH QUARTER

HEALTH BENEFITS

SHARED SERVICES - 4TH QUARTER

911 SERVICE

MEMBERSHIP DUES - YEARLY

STREET LIGHTS, PLAYGROUND, TREATMENT
PLANT

BOARDWALK

JAN 28 - FEB. 10 2023

FEB. 11 - FEB. 24 2023

TIPPING FEES

AD FOR DEVELOPMENT AGREEMENT - PUBLIC
HEARING FEB. 16, 2023

WINTERFEST AND SR. BINGO PRIZES FROM
DOLLARAMA AND POSTAGE FOR WINTERFEST
FLYER

WINTERFEST FLYER

WALK & ROLL LOCKEPORT COROPLAST SIGN AT
PARK

COMMUNITIES ON THE MOVE

4,122.70
239.20
103.36

738.22
69.44
170.68
144.95
45.50
3,037.86
1,337.42

586.07
349.80
276.00
225.22
258.75
1,796.32
2,031.91
74.26
213.00
47,503.75
1,806.46
828.00
30,161.79
1,000.00

1,801.63

3,346.82
117.42
14,263.61
15,093.55
2,792.79

588.80

204.00

534.75

144.33
10.97
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SCOTIA BUSINESS CENTRE LIMITIED
SURFLINE

TRI-COUNTY REGIONAL CENTRE FOR
EDUCATION

VERNON d'EON FISHING SUPPLIES
WINDSOR SALT

XEROX

XEROX

XEROX

XTR FOSS NATIONAL LEASING
YOUNG, JOYCE

TOTAL

ELEVATOR MONITORING, FIRE AND MFR
DISPATCH
REPAIR SEWER PUMP

EDUCATION TAXES - MONTHLY
BUQY - SEWER PLANT

ROAD SALT

SERVICE

LEASE AGREEMENT - MONTHLY
LEASE AGREEMENT # 2 AND 3 OF 60
GAS FOR VEHICLES

MILEAGE FOR JANUARY 2023

431.48
874.00

8,719.40
81.21
1,737.01
92.77
276.58
496.58
669.98
32.72

149,431.06
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THIS INTERMUNICIPAL SERVICES AGREEMENT made in this day of 2023.

BETWEEN:

MUNICIPALITY OF THE DISTRICT OF BARRINGTON, a body corporate
pursuant to section 7 of the Municipal Government Act, S.N.S., 1998 c. 18

(hereafter “Barrington”)
-and -

MUNICIPALITY OF THE DISTRICT OF SHELBURNE, a body corporate
pursuant to section 7 of the Municipal Government Act, 5.N.5., 1998 ¢. 18

(hereafter “District of Shelburne”)
-and -

TOWN OF SHELBURNE, a body corporate pursuant to section 8 of the Municipal
Government Act, S.N.S., 1998 c. 18

(hereafter “Town of Shelburne”)
-and -

TOWN OF LOCKEPORT, a body corporate pursuant to section 8 of the
Municipal Government Act, S.N.S., 1998 ¢. 18

{hereafter “Lockeport”)
-and -

TOWN OF CLARK'S HARBQUR, a body corporate pursuant to section 8 of the
Municipal Government Act, S.N.S., 1998 ¢. 18

(hereafter “Clark’s Harbour"”)

{collectively, the “parties hereto”)

WHEREAS section 60 of the Municipal Government Act (the “MGA") provides for the delivery of
municipal services on such terms and conditions as agreed by the Participating Municipal Units
{the “PMUs"), and for the delegation of service delivery to a party to an agreement;

AND WHEREAS the PMUs have agreed, in principle, to provide for a coordinated joint municipal
response to an emergency occurring within any PMU;
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AND WHEREAS the parties hereto desire to develop a regional emergency response plan that
includes complementary emergency management by-laws, a common risk assessment plan and
Memoranda of Understanding with other interested parties;

AND WHEREAS the parties hereto agree to appoint and purchase the services from one PMU who
will serve as the Host Unit to provide management of the service, to ensure operational efficiency
and accountability to the PMUs;

AND WHEREAS the PMUs agree that this regional initiative will include having a Regional Emergency
Management Coordinator, who shall be an employee or contractor of the Host Unit, a Regional
Emergency Management Advisory Committee (“REMAC”), comprising elected officials of each PMU,
and a Regional Emergency Management Planning Committee {“REMPC"), comprising public sector
staff and regional not-for-profit personnel;

NOW THEREFORE THIS AGREEMENT WITNESSETH THAT for and in consideration of the joint and
several mutual covenants herein contained, and other valuable consideration, the receipt and
sufficiency of which is acknowledged by all PMUs, the parties hereto mutually covenant and agree
with each other as follows:

DEFINITIONS
1. In this Agreement:

{a) Agreement means this agreement, as may be amended from time to time;

(b) AREMC means Assistant Regional Emergency Management Coordinator being the
employee or contractor of the Host Unit responsible for assisting the Regional
Emergency Management Coordinator in preparing annual work plans, budgets,
outcome reports and timelines for deliverables and acting as the Regional Emergency
Management Coordinator in their absence;

(c) EMA means Emergency Management Act, S.N.S., 1990, c. 8, as amended;

{d) Emergency has the same meaning as in the EMA;

(e) Fiscal Year means the 12-month period beginning April 1 and ending March 31 of the
following calendar year;

(f) Host Unit means the PMU authorized by the parties hereto to provide general management
and administration of regional emergency services, including, without limitation,
accounting, legal, human resource and administrative oversight per this Agreement;

{g) MA means Municipal Administrators, which includes Chief Administrative Officers and
Clerks as defined in the MGA or successor legislation as may be enacted from time to

time;

(h) MGA means Municipal Government Act, S.N.S., 1998, c. 18, as amended;
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{i) PMU means participating municipal units to this agreement, being the parties hereto;

(i) REMAC means Regional Emergency Management Advisory Committee, being the
Warden or Mayor, as the case may be, and one member of Council of each PMU;

(k) REMC means Regional Emergency Management Coordinator, being the employee or
contractor of the Host Unit responsible for preparing annual work plans, budgets,
outcome reports and timelines for deliverables;

() REMO means Regional Emergency Management Organization, being the REMAC, the
REMC and the REMPC, and is the municipal emergency management organization of
the PMUs pursuant to s. 10 (1} (c) of the EMA;

{m)REMPC means Regional Emergency Management Planning Committee, being the
committee comprising public sector staff and not-for-profit personnel detailed in
Schedule B;

(n) Special Resolution means a motion introduced at a duly called meeting that is passed
by a majority of the PMUs including Barrington;

(o) State of Local Emergency has the same meaning as in the EMA,;

(p)} Term has the meaning defined in Article 28 of this Agreement.

The parties hereto agree that this Agreement is effective as at the date first above written
and replaces the 7 October 1997 Joint Emergency Services Agreement between the
Municipality of the District Barrington and the Town of Clark’s Harbour and the Emergency
Management Response Agreement between the Municipality of the District of Shelburne, the
Town of Shelburne and the Town of Lockeport.

The PMUs hereby agree that the provision of services governed by this Agreement shall be
managed and delivered by REMO which shall, effective as at the date of execution of this
Agreement, commence operations in accordance with the provisions herein.

DECLARING A STATE OF LOCAL EMERGENCY

4.

In accordance with the EMA, a Council or Councils of the parties hereto may, when
satisfied that an Emergency exists or may exist in all or any area of their municipal unit,
declare a State of Local Emergency.

If a Council(s) is unable to act promptly under section 15 of the EMA, the Wardens or
Mayors, as the case may be, of those municipal units may declare a State of Local
Emergency.
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Once the State of Local Emergency is declared, and when the declared State of Local
Emergency involves two or more of the parties to this Agreement, the Wardens and
Mayors shall authorize, pursuant to s. 15 {1) (b) of the EMA, REMO to act in his or her
stead during the declared State of Local Emergency.

When the declared State of Local Emergency is exclusive to one of the parties hereto, that
Warden or Mayor, as the case may be, shall authorize pursuant to s. 15 (1) (b) of the EMA,
REMO to act in his or her stead under the declared State of Local Emergency.

When the declared State of Local Emergency is exclusive to one of the parties hereto, the
incremental costs incurred by REMO associated with respect to that specific declaration shall
be borne exclusively by the party to which the emergency relates. Where the PMU objects to
the assignment of costs, REMAC shall consider an alternate cost-sharing formula, and if not
agreed by all parties heretg, the dispute provisions of the Agreement shall govern.

LOCAL AND REGIONAL EMERGENCY MANAGEMENT

10.

11.

12.

13.

14.

15

An Emergency may be declared a State of Local Emergency by the Council or the Warden
or Mayor, as the case may be, of the parties hereto in accordance with the EMA regardless
of whether the State of Local Emergency is wholly or in part specific to their municipal
unit,

Per section 10 of the EMA, the parties hereto agree to form and maintain REMAC to advise
on emergency management plans.

REMAC shall serve in a standing and advisory committee capacity to the PMUs and make
joint recommendations to the respective Councils of the PMUs per section 24 of the MGA
and section 10 of the EMA.

REMAC shall operate in accordance with terms of reference appended hereto as Schedule
A.

REMAC shall have the authority to approve budget reallocations pursuant to Schedule C of
this Agreement if the total budget is not exceeded and an allocation does not involve the
acquisition of tangible capital assets or long-term debt.

In accordance with s. 10 of the EMA, the REMAC shall act in the stead of the parties’
Emergency Advisory Committees. Similarly, a REMPC and REMC will act in place of the
municipal committees and coordinators.

Each of the parties hereto shall appoint a municipal staff member to serve as a liaison
between their respective municipality and the REMPC.



REMO GOVERNANCE

16.

The parties hereto agree that enactment of REMO-related policies and by-laws shall be
designed to be, to the extent possible, complementary policies and by-laws and require
adoption of by each PMU pursuant to the MGA.

PROGRAM ADMINISTRATION

17.

18.

19.

20.

21.

REMO shall be administered in accordance with Part Il of the MGA. The MA of the Host
Unit shall be responsible for the duties assigned to the Host Unit under this Agreement
that, without limitation, include management of the REMC and administration of the
REMO budgets and financial reporting.

The PMUs shall authorize the Host Unit to provide general management and administration of
regional emergency services, including, without limitation, accounting, legal, human resource
and administrative oversight subject to other provisions herein.

The Host Unit will employ or contract a REMC and AREMCs responsible for preparing annual
work plans, budgets, outcome reports and timelines for deliverables, prepared and presented
to the MAs of the PMUs, then to the Host Unit, and to the REMAC for review and approval.

The PMUs agree that the Municipality of the District of Barrington is the Host Unit pursuant
to this Agreement for the first Fiscal Year of this Agreement, with any subsequent Host Unit
appointment to occur by Special Resolution at the first REMAC meeting of each Fiscal Year.

The Host Unit shall:

{a) procure goods and services, in accordance with the Public Procurement Act, 2011, c.
12;

{b)} provide accounting services and reports to the MAs and to REMAC on a semi-annual
basis that are in accordance with the Canadian Generally Accepted Accounting
Principles, including financial variance reports of actual year-to-date expenditures
relative to budget, with provision of said services on a cost-recovery basis with said
costs forming part of the REMO budget;

{c) convene a minimum of two meetings per year of the PMU MAs to review work plans,
progress reports, budgets, outcome reports, and financial statements prepared by the Host
Unit and the REMC with such meetings to be held in advance of the applicable REMAC
meetings; and

(d) execute contracts, including, without limitation, equipment, facilities, personnel and
funding agreements with other orders of government, pursuant to an approved work
plan.
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REGIONAL EMERGENCY MANAGEMENT COORDINATOR

22.

23.

24

25.

26.

27.

The Host Unit shall employ or contract the services of a REMC and AREMCs on a part-time
basis in accordance with this Agreement. The REMC and AREMCs will be employees or
contractors of the Host Unit for payroll, accounting, employment rights and budget
administration purposes.

The REMC shall be responsible for effective and efficient administration of REMO,
including, without limitation:

(a} Development, implement and maintain a strategy that contemplates plans and
operations of the PMUs;

(b} preparation of an annual work plan;
(c) preparation of an annual budget per the requisites in the financial provisions herein;
(d) development and circulation of an annual outcome report; and

(e} recommendation of policy and management procedures tc REMAC and the PMUs in
consultation with the REMPC to ensure a state of preparedness for emergencies.

The AREMC shall assist the REMC in effectively and efficiently completing their duties
and acting as the Regional Emergency Management Coordinator in their absence.

The REMC shall report to the MA of the Host Unit or designate.

The Host Unit will provide office space for the REMC on a cost-recovery basis while the
remaining PMUs will provide as-needed office space gratis.

The REMC shall develop and provide a work plan for review by the MAs of the PMUs and
REMAC in January of each year and every six months thereafter, or more frequently as
the PMUs may determine with a minimum of 30 days’ notice to the REMC.

REGIONAL EMERGENCY PLANNING COMMITTEE

28.

The parties hereto agree that REMO shall form and maintain a REMPC in accordance with
terms of reference appended hereto as Schedule B.

TERM AND TERMINATION

28,

The term shall commence on the date of execution of this Agreement and end on 31
March 2024 and shall continue year over year for each Fiscal Year (the "Term") subject to
annual reviews for contract adjustments that will be considered by 31 December each
year, including without limitation annual adjustments to Schedule D.
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30.
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The parties hereto may elect to terminate this Agreement for any reason at any time on
agreement of all parties hereto in writing, without liability, with sixty (60} days’ written
notice,

Upon termination of this Agreement, the current assets of the REMO are vested in the
PMUs who are parties to this Agreement at the time of termination and those PMUs are
responsible for the liabilities of the REMO in proportion to their accumulated
contributions to the REMO.

WITHDRAWAL

31.

32.

33.

A PMU may withdraw from this Agreement at the beginning of any Fiscal Year by providing
written notice to the other PMUs a minimum of twelve {(12) months in advance of the
commencement of the Fiscal Year in which they intend to withdraw.

Any party withdrawing from this Agreement remains responsible for its share of any liabilities
of the REMO incurred up to the date of the withdrawal and any severance, penalty or other
costs necessarily incurred by the REMO as a result of the withdrawal.

It is further agreed by the PMUs that the remaining PMUs shall not be financially
responsible for costs incurred by a withdrawing PMU.

REMO ACTIVATION

34.

35.

36.

37.

REMO shall be activated by the Host Unit, at the request of any PMU, to increase the
resources and scope of a municipal response, and the REMC shall initiate the response
through the Emergency Coordination Centre (ECC) at the level appropriate to the
emergency.

The regional ECC is a centralized coordination facility located within the Municipality of
Barrington’s Administrative Centre at 2447 Highway 3, pursuant to section 20 of this
Agreement.

REMO may operate, maintain and manage physical facilities for emergency responses at
the scene or at the ECC.

The REMC is responsible for ensuring that Nova Scotia Emergency Management
Organization (“NSEMO") is informed of any activation of REMO.

REMO OPERATION

38.

39.

REMO, via the REMC, shall be directly responsible for resource coordination to conduct
emergency response operations, and shall keep the MAs and NSEMO informed.

In the event REMO capacity is or is likely to be exceeded, REMO, via the Host Unit, will
engage support from other agencies as required, and to that end shall develop regional
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agreements with other REMOs with said agreements being administered pursuant to
provision 21(d) of this Agreement.

FINANCIAL — REMO OPERATIONS

40.

41.

42.

43,

44,

45,

46.

Allocation of budgeted costs per Schedule C of this Agreement shall be made in
accordance with Schedule D hereto with said Schedules forming part of this Agreement.

The Host Unit shall invoice the PMUs for their pro rata share of the annualized budget in
Schedule D at the start and mid-point of each Fiscal Year.

The Host Unit, through the REMC, shall prepare and submit an annual budget by
December 31 of each Fiscal Year for presentation to the MAs of the PMUs and then to
REMAC for review and approval by April 1 of the succeeding Fiscal Year. For the 2024-25
Fiscal Year the budget is attached as Schedule C, and year-over-year increases shall, unless
exceptional circumstances exist, be to a maximum of the Consumer Price Index {CPl} as
published in December of each year by Statistics Canada for Nova Scotia (all goods being
included).

In the event any PMU objects to a change to the budget allocation or an increase to the
budget {the “Objecting PMU"), the Objecting PMU may register its opposition to the same
and thereafter, may require that the budget be approved as a Special Resolution. Failure
to receive support of a Special Resolution shall require the Host Unit to propose a new
budget that offers a remedy to the objection.

Upon approval, the budget shall be provided to the MA of each PMU.
Budget overages will require prior approval of all PMUs.

In the case of a surplus or deficit, it shall be maintained in a shared services reserve for
future incidentals that may be incurred. In the case of a deficit where the reserve cannot
support the deficit, it shall be incorporated into the next annual estimated budget and be
shared among the PMUs based on the cost-sharing formula in Schedule D for that year.
The Host Unit will advise the PMUs of the status of the reservice annually.

FINANCIAL — EMERGENCY EVENTS

47.

49,

Any PMU may request resources from the other parties hereto as required, to be provided
at cost to the requesting PMU. Fire response shall continue to be delivered and cost-
shared in accordance with the terms of the Shelburne County Fire or Emergency Mutual
Aid Agreement.

Where an emergency event does not involve all PMUs and any PMU objects to the
application of the operating cost-sharing formula in Schedule D, REMAC shall consider an
alternate cost-sharing formula, and if not agreed by all parties hereto, the dispute
provisions of this Agreement shall govern.
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INSURANCE

50.

51.

In the event services are provided by an employee of the Host Unit, all remaining PMUs
shall be named as additional insureds on the Host Unit’s general liability insurance policy
in the amount of $5,000,000.

In the event the Host Unit provides services through a third-party services contract, each
PMU shall be named as additional insured on the contractor’s general liability insurance
policy in the amount of $5,000,000.

DISPUTE RESOLUTION

52.

Notwithstanding any other provision in this Agreement, any dispute that cannot be resolved shall
be referred to mediation. Where a dispute remains unresolved by mediation, any PMU may refer
such dispute to arbitration by provision of written notice to all parties hereto. in the event of
arbitration, the arbitrator appointed shall be agreed by the parties within 30 days of submission
to arbitration; in default of agreement, the parties will refer their choice of arbitrator to the
Supreme Court in accordance with section 12 of the Commercial Arbitration Act (Nova Scotia)
(the “CAA”). The arbitrator shall agree to conduct the arbitration in accordance with the terms
of this Agreement. The appointed arbitrator shall have all the powers given by the CAA. The
award and determination of the arbitrator shall be final and binding and each party hereto agrees
not to appeal from such award or determination. The costs of any such arbitration shall be borne
equally by the parties unless otherwise ordered by the arbitrator.

NOTICE

54.

Any notice under this Agreement, unless otherwise provided, may be given if delivered or
mailed, postage prepaid, or by facsimile transmission or electronic transmission to:

Municipality of the District of Barrington Town of Shelburne

c/o MA c/o MA

2447 Highway 3 168 Water Street

PO Box 100 PO Box 670

Barrington, NS BOW 1E0 Shelburne, NS BOT 1WO0
Municipality of the District of Shelburne Town of Lockeport

c/o MA c/o Clerk/Treasurer
136 Hammond Street 26 North Street

PO box 280 PO Box 189

Shelburne, NS BOT 1W0 Lockeport, NS BOT 1L0

Town of Clark’s Harbour

c/o Clerk/Treasurer

2648 Main Street

Clark's Harbour, NS BOW 1P0
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APPLICABLE LAW

55. The law governing this Agreement and any action, matter or proceeding based upon or
relating to this Agreement shall be the law of the Province of Nova Scotia and the Court of Nova
Scotia shall have exclusive jurisdiction over any action or proceeding based upon or relating to
this Agreement.

SEVERABILITY

56. The parties covenant and agree that the invalidity or unenforceability of any provision of this
Agreement will not affect the validity or enforceability of any other provision, and any invalid
provision will be severable, or will be deemed to be severable.

WAIVERS AND AMENDMENTS

57. No action by any party to this Agreement shall be construed as a waiver saving express
written provision of such waiver, and this Agreement shall not be amended saving express written
provision of such amendment by all parties hereto.

RELATIONSHIP OF PARTIES

58. The PMUs intend that the parties hereto shall not be treated as partners or members of
a joint venture for any purpose.

FURTHER ASSURANCES

59. The parties hereto agree to execute and deliver any further documents or assurances or
to furnish any further information or perform any other act reasonably necessary to give full
effect to the terms herein.

EXECUTION

60. This agreement may be executed in counterparts and may be executed and delivered via
facsimile or email transmission, including signatures with counterparts and facsimile or emailed
copies shall together constitute one and the same agreement with the same effect as if originally
executed and delivered.

TIME

61. Timesshallin all respects be of the essence in the Agreement.

ENUREMENT AND ASSIGNMENT

62. This Agreement shall enure to the benefit of and be binding upon the parties hereto,
their heirs, executors and administrators and permitted assigns. This Agreement may not be

assigned by any PMU without the written consent of the other parties hereto and subject to
compliance with the MGA.
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IN WITNESS WHEREOQF the parties hereto have executed this Agreement by their respective
officials, duly authorized on that behalf, on the day and year first above written.

SIGNED, SEALED AND DELIVERED IN THE MUNICIPALITY OF THE DISTRICT OF

PRESENCE OF: BARRINGTON
Per:

Witness Name:

Name: Title:

MUNICIPALITY OF THE DISTRICT OF

SHELBURNE

Per:
Witness Name:
Name: Title:

TOWN OF SHELBURNE

Per:
Witness Name:
Name: Title:

TOWN OF LOCKEPORT

Per:
Witness Name:
Name: Title:

TOWN OF CLARK'S HARBOUR
Per:

Witness Name:
Name: Title:
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SCHEDULE A
TERMS OFf REFERENCE

REGIONAL EMERGENCY MANAGEMENT ADVISORY COMMITTEE (REMAC)

Committee

Background

Mandate

Duties and
Responsibilities

Committee
Chair

Composition
and Terms of
Service

Page1of3

REGIONAL EMERGENCY MANAGEMENT ADVISORY
COMMITTEE (REMAC)

Under s. 10(1){d) of the Nova Scotia Emergency Management Act,
municipalities are required to “appoint a committee consisting of
members of the municipal council to advise it on the development of
emergency management plans”

Direct and oversee the development of the Regional Emergency
Management Plans (REMPs) and briefing Council(s) on same

e Exercise all powers necessary as conferred by the Provincial
Emergency Management Act once a declaration has been made

e Ifrequired, renew the State of Local Emergency declaration every
seven (7) days
Authorize the expenditure of municipal funds
Advise and continually update Municipal Councils on the current
emergency situation

o When safe and appropriate, visit the emergency site(s)

e When and if required, and in conjunction with the Public
Information Officer, brief the media

¢  When and if necessary, through the Public Information Officer,
inform the public of significant developments occurring

e Ensure that appropriate information is passed to Provincial
Authorities

e Provide oversight of the Regional Emergency Management Work
Plan

e To approve plan amendments proposed by the Regional Emergency
Management Planning Committee (REMPC)

The Chair of the Shelburne County Regional Emergency Management
Advisory Committee (REMAC) shall be determined by the Committee at
the first meeting of each calendar year.

e The Regional Emergency Management Advisory Committee shall be
comprised of two {2) members of the Councils participating in the
Intermunicipal Services Agreement



Schedule of
Meetings

Committee
Structure

Meeting
Quorum

Agenda items
and Minutes

Page 20of3
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¢ The Municipal Council representatives on the REMAC shall be
appointed for two-year terms of office with said terms/dates
being set to align with the dates of general municipal elections.
The Regional Emergency Management Advisory Committee shall meet
not less than quarterly (4 times per year}.

Municipal Councils

Regional Emergency
Management Advisory
Committec (REMAC)

Municipal
Administrators {MAs)

Regional
Fmergency Management
Coordinator (REMC}

Regional Emergency
Management Planning
Committee (REMPL)

Municipal EMO
Liaison

The Regional Emergency Management Coordinator (REMC} shall
attend in an ex officio capacity, and pursuant to s. 31(2){a) Municipal
Government Act, MAs may attend and make observations and
suggestions.

The Committee shall advertise and convene in public session subject
to provisions of s. 22 Municipal Government Act (open meetings and
exceptions).

e Meeting Quorum shall be 50% plus 1 of the elected members.

s Administrative support (Recording Secretary) shall be provided
by the municipality of the Chairperson

e All Agenda items must be forwarded to the Recording Secretary
within ten (10) working days of the next scheduled meeting.



Review of
Terms of
Reference
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e The Agenda with related documents will be made available to the
Committee members three (3) working days prior to a scheduled
meeting

e The meeting Minutes will be made available within ten
{10) working days of the meeting

The REMAC Terms of Reference are to be reviewed by the
REMAC every two (2) years.
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SCHEDULE B
TERMS OF REFERENCE

REGIONAL EMERGENCY MANAGEMENT PLANNING COMMITTEE (REMPC)

REGIONAL EMERGENCY MANAGEMENT PLANNING
COMMITTEE (REMPC)

A cooperative partnership has been established operating under the
name of Shelburne County Regional Emergency Management
Operation (REMQ). The purpose of REMO is to provide comprehensive
emergency services to the region, to render mutual aid with respect to
personnel and equipment during an emergency, and for joint provision
of service and facilities by the Municipality of the District of Barrington,
Municipality of the District of Shelburne and Towns of Shelburne,
Lockeport and Clark’s Harbour {the participating municipal units). The
Shelburne County REMO has been formed pursuant to s. 10(1)(b} of the
Nova Scotiag Emergency Management Act, and through an
Intermunicipal Services Agreement enabled under s. 60 Municipal
Government Act. Through these authorities, the participating municipal
units have determined that a Regional Emergency Management
Planning Committee (REMPC) should be formed to provide advice and
guidance relative to emergency planning.

Shelburne County comprises a land area of 2,463 km?, with a total
population of 13,704 and a population density of 5.6/km? (as of the
2021 Census of Population conducted by Statistics Canada) — see Annex
A, Shelburne County Map.

Shelburne County is a dynamic industrial, agricultural, commercial,
residential community that has the potential to be affected by a
number of natural and man-made disasters or emergencies.

Disasters and major emergencies can present challenges for
Shelburne County. The effective exchange of emergency information
with the community, and more importantly, those impacted directly
by an emergency event is critical to a successful response. Planning
for this exchange of emergency information between internal and
external stakeholders, the community {both residents and
businesses) and the media greatly increases the County’s chances of
an effective response and organized recovery from the emergency.



Mandate

Duties and
Responsibilities

Committee
Chair

Schedule of
Meetings
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The role of the Regional Emergency Management Planning Committee
is to:

provide interactive communication among affected parties and
municipal staff on matters of Emergency Management;

promote education, integration and training as necessary; and
when needed, include measures to enhance personal
preparedness and business continuity, and to advise the Regional
Management Advisory Committee (REMAC).

Contribute to the identification of risks arising from emergencies in
Shelburne County;

Provide information and expertise relating to the occurrence and
mitigation of potential emergencies in Shelburne County;
Contribute to the continuous improvement of the Regional
Emergency Management Plan (REMP) through monitoring, review
and development. {Coordinated by the Shelburne County

Regional Emergency Management Coordinator);

As required, participate in functional sub-committees and work
groups to plan for specific emergencies, address issues, and develop
and implement projects;

Support the development of Plans to address emergencies based on
existing and emerging hazards;

Contribute to testing components of the REMP through the
development and participation in emergency exercises; and

Advise the Regional Emergency Management Advisory Committee
{(REMAC) on development and amendment of Regional Emergency
Management Plans

The Chair of the Shelburne County Regional Emergency
Management Planning Committee is the Regional Emergency
Management Coordinator (REMC).

Four meetings per fiscal year with additional meetings to be
scheduled if deemed necessary by the Committee As required for
special projects and initiatives.

After a major emergency or incident that required the use of the
REMP, or organizational changes.

After significant amendments have been made to the REMP through
review or legislative changes.

Upon identification of a new risk or hazard.



Committee
Structure and
Membership

Municipal Councils

Regional Emergency
Management Advisory
Committee (REMAC)

Municipal
Administrators (MAs)

Regional
Emerpgency Management
Coordinatar (REMC)

Regional Emergency
Management Planning
Committee (REMPC)

Municipal EMO
Liaison

The Committee shall convene in public session subject to provisions of
s. 22 Municipal Government Act (open meetings and exceptions).

The standing members of the Committee shall be comprised of persons
representing the following organizations and departments:
Regional Emergency Management Coordinator {REMC)
Alternate REMC

Finance & Corporate Services

Engineering

Community Planning

Parks and Recreation

Fire Service

Police Service

Emergency Social Services

Health Services

Transportation Services

Tri-County Regional Centre for Education

Amateur Radio Group

Ground Search and Rescue

On an adhoc basis, representatives from the following organizations
and agencies may be requested to attend specific meetings:
® Provincial agencies



Meeting
Quorum

Agenda Items
and Minutes

Review of
Terms of
Reference

(22
Utilities

Community Groups
Volunteer Organizations
Neighbouring jurisdictions
Business and Industry
Mutual aid partners

Meeting Quorum shall be 50% plus 1 of the standing members of the
REMPC.

e All Agenda items must be forwarded to the REMPC within ten
{10) working days of the next scheduled meeting.

e The Agenda with related documents will be made available to
the Committee members five (5) working days prior to the next
scheduled meeting.

e The meeting Minutes will be made available within ten (10) working
days of the meeting.

The REMPC Terms of Reference are to be reviewed by the REMPC every
two (2) years.
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Annex A - Shelburne County Map
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SCHEDULE C
ANNUAL REMO BUDGET

Wages $30,000
Office Supplies & Equipment $2,500
Communications $1,000
Travel $2,500
Program Development $10,000

$45,500
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SCHEDULE D

REMO SHARING FORMULA

Municipal Barrington Clark’s Dist. of Shelburne | Lockeport
Unit Harbour Shelburne
REMO Budget | $46,000.00
Equal Shares 20.00% $1,840.00 $1,840.00 $1,840.00 | $1,840.00 | $1,840.00
Population 80.00% $16,928.00 $1,656.00 | 513,248.00 | $3,864.00 | $1,104.00
and UA
Total $18,768.00 $3,496.00 | $15,088.00 | $5,704.0 | $2,944.00
Unit % of Total 41% 8% 33% 12% 6%
Related Data UA UA % Pop Pop % Combined
%

Barrington $467,351,546.00 44% 6,523 48% 46%
Town. of $95,464,617.00 9% 1,644 12% 10.5%
Shelburne
Dist. of $429,641,989.00 40% 4,336 32% 36%
Shelburne
Lockeport $34,328,357.00 3% 476 3% 3%
Clark’s $40,266,656.00 4% 725 5% 4.5%

Harbour




Deputy Mayor Dawn DeMings-Taylor

February 1. Training for council

February 13 Council meeting

February 16 Special Council meeting

February 21 Recreation Meeting

February 27 Council Meeting



Councillor Eshelby

~ Black Loyalist Heritage proclamation Feb 1
Council Check in Feb 1

MONTH 3: Municipal Learning and Unlearning - Indigenous Relations
Cohort Feb 2

Atlantic Climate Caucus Chapter Meeting Feb 2

Atlantic MOOC: Towards Cooperative Commonwealth: Transition in a
Perilous Century Feb 7

Climate Caucus Feb 15
Recreation Feb 21
Julylst Feb 22

Atlantic MOOC Module 1 Learning Circle Feb 23

Roseway Manor Discussion, Warden Smith, Ramsay Duff, Councilor Eshelby
Feb 27



COUNCILLOR BALISH

FEB. 2023

1

1

10

15

16

21

BLACK LOYALIST HERITAGE MEETING

(TOL) DISCUSSION MEETING

COUNCIL
ROSEWAY MANOR
PUBLIC HEARING (MR./MRS. STEPHENS)

STUDENT ADVISORY COUNCIL



Councillor Meagher

February 1
February 9
February 13
February 15
February 16
February 21

February 27

Council Discussion

Grand Opening TLC - Community Pharmacy Primary Care Clinic
Council

Roseway Manor Board

Development Agreement Public Hearing

Shelburne Co. Mental Health & Wellness Association

Council
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Shelburne County Mental Health and Wellness Association
Minutes February 21, 2023

1.Call to Order
The meeting was called to order by Chairperson, Kevin Grant at 10:30am in Town of Shelburne Council Chambers
in Shelburne.

Present: Kevin Grant, Chairperson; Marilyn Johnston, Secretary; Peggy O’Malley, Vice-Chairperson; Penny Smith,
Treasurer and Warden Mun of Shelburne; DoDo Goodwin, Loretta Nickerson, Executive Director SASI; Mary Meagher,
Councilor Town of Lockeport; Tamara Mcintyre, Warm Line Coordinator; Sherry Doane, CAO Town of Shelburne;

2.Minutes of January 17,2023
The Minutes of January 17, 2023 were emailed out to members.

3. Who does What in Mental Health in Shelburne County
No changes.

4. Charitable Status
Kevin, Peggy, and Marilyn will meet by zoom on Sunday February 26 at 2pm.

5. Clubhouse Idea
Nothing new to report.

6. Financial Report - Grants and Funding
- We have received approval for funding for about $50,000 in the next 2 years.

- We applied to Credit Union Atlantic to purchase 10 headsets that are wireless and Bluetooth enabled at $3310.
- We will need to apply for the N.S. Dept. of Seniors Age Friendly grant of $25,000 when their application process opens
so that we have enough funds to complete the full 2 years of the Warm Line operation.

7. Wellness Funds from the Community Health Board (March 6 - May 6)
Some thoughts on what we could apply for:
- (1) Speaker and refreshments to celebrate Mental Health Awareness Week. Contact the Mental Heath
Foundation of N.S. to ask about speakers.
- (2) Workshop on Self Care
- (3)Combine 1and 2
- {4) Volunteer Recruitment campaign on Facehook, etc. acrass the Province
We could update the info for the Trail Walk that Lisa Locke, Recreation Coordinator for Mun of Shelburne and Peggy did
to celebrate Mental Health Awareness Week and offer this again.

8. NS Warm Line Report
NS Warm Line January Report to Board Presented to Shelburne County Mental Health Association Board of Directors

Presented on: February 21, 2023 Sent by Tamara Mcintyre, NS Warm Line Coordinator

SUMMARY The Nova Scotia Warm Line continues to operate online through the support and activity of both volunteers
and paid staff. January was a quiet month, both for call-ins and for reaching our Senior clients. We have multiple people
using the Warm Line as part of their ongoing self-care plan.

DETAILS

e Total Conversations: 203

© Phone: 202

o Chat: 1

o Unique Callers: 38

© Out of Hours:
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® Breakdown

© Senior Safety Program Calls: 152
o Self-care Plan: 9
o Problem Call: 3
© Crisis Call: 2

o Silent: 2

o Information Request: 1

O Hangup: 1

o Call/Text/Chat Initiated but No Response:

o Administrative Call; 7

o Uncategorized: 26

e Active Volunteers: 4

® New Volunteers: 0

UPDATES / PROPOSALS Volunteer Training

® Our Call-out Training slide deck is complete. It is an introduction to the Warm Line + training for Seniors’ Safety Call
Out Program and covers the ADEPTS model of interaction.

e It is an “in-person” training instead of self-directed.

® Please consider it a living document, to be updated and adjusted based on volunteer feedback and as our needs
potentially change.

® Second level training package for call-ins has been started

® 2 people were run through the training (Kelly G & her student). Run time is approx. 2 hours.
¢ Feedback/Follow up still needs to be conducted.

Client Intake Form

# In process

Code of Conduct and Confidentiality Agreement

e Complete and ready to be signed by volunteers.
Vulnerable Persons Check Introduction Letter for RCMP
e Complete and ready to use as required.

Policies and Procedures Document

® First draft is underway

@ In process

It was a quiet month. We usually average 250 calls but there were only 203 in January.

Porting {(moving} our toll free number did not work, so IZZY will be taking over our Eastlink account. The bills we have
received from Eastlink can be disregarded as lzzy will take care of them. Our contract with |zzy runs October 1/22 -
Sept.30/23.

The 2 laprops stored with Marilyn were given to Tamara to put into use as needed.

9. Report on Executive meeting on Feb. 1/23

Concern was raised because we were not successful with recruiting volunteers. We are down to 2.5 volunteers right
now. We agreed to run a Province wide recruitment campaign on Facebook until the end of March. If we are still not
successful in recruiting volunteers then we will advertize and hire 1 part time phone operator at 8 hours (two 4 hour
shifts) and our Warm Line Coordinator would work 12 hours { two 4 hour shifts plus 4 hours of administration). This
arrangement would enable us to cover the phone lines and also maintain our budgeted 20 hours of paid work.

10. Plan to end the Warm Line

if we are to shut down the warm line then steps with dates need to be established. The call in service would be taken
over by programs such as Peer Support.

It was noted that the call out to seniors portion of our warm line service is the only one of its kind and that it would be
nice to continue that service. We call 25-30 seniors on a regular basis, most once a week and a few of them twice a
week, We should draw up a Proposal to present to N.S. Dept. of Seniors to have them fund the call out service. Our face
to face meeting with the Minister of the Dept. of Seniors was cancelled. We should contact them and ask to reschedule



that meeting with the Minister. To support the Proposal we should have letters of support from a number of Senior
Safety Officers and the seniors themselves that receive a call from us.

11, Donate Button
Kevin now has this figured out with PayPal. He can now transfer the $292.03 that was sitting with PayPal directly into
our bank account. There must have been one or more donations made in addition to Marilyn's $25.

12, Times for Furure Meetings
H was agreed all future meetings would start at 10:30am on the third Tuesday of each month. We will rotate locations
stating with Lockeport in March, Barrington in April, and Shelburne in May.

11. Community Links

Dawn Gallagher, our region’s representative with Community Links caontacted Kevin to set up a zoom on meeting on
January 27", It will be the first meeting of the “Tri-County Aging Well Together” Coalition. They introduced themselves
but no business was done. Their next meeting is Feb. 23 by zoom. We wondered if others were having struggles with
volunteer recruitment and if they had any tips to share.

12. Member at Large on the Board
Pat Pedross, our Board Member at Large has resigned as she has sold her house and is moving to Spain. DoDo Goodwin
expressed interest in filling the position. This would become official at our AGM in August.

13. Next Meeting March 21, 2023
Our next meeting will be Tuesday, March 21, 2023 in the Lockeport Town Council Chambers at 10:30am. Mary will book
it.

14, Adjournment
There being no further business the meeting adjourned at 11:35 pm.
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Joyce Youn

From: Evan De Silva <evan.de-silva@sweb.energy>
Sent: Friday, February 17, 2023 10:26 AM

To: townoflockeport@ns.sympatico.ca

Subject: Utility Scale Solar in the Town of Lockport
Hi Joyce,

It was nice speaking to you this morning. My name is Evan De Silva, from SWEB Development - a renewable
energy development company in Halifax.

I am collecting data on utility scale solar development requirements in the Town of Lockeport for our
potential use in the future. | am wondering if Utility Scale Solar is permitted in the town and if you're able to
answer the following:

1. Is utility scale solar development an "as of right” development or does it need to go through a
“development agreement” process?

2. Are there any setback requirements for utility scale solar development? - e.g. from the lot line,
residential buildings in surrounding area, etc.

3. Are there any zones utility scale solar development is currently permitted on? Are there any zones

utility scale solar development is not permitted on?

Is utility scale solar development on Prime agriculture (CLI 1-3) permitted?

Is there a maximum nameplate capacity that correlates with any zoning or set back requirements? E.g

solar project above 1MW allowed in zone X with 100m residential home set back.

6. Are there any requirements for removal of the project?

[T 5

Thanks,

Evan De Silva (he/him)
Junior Project Developer
evan.de-silva@sweb.energy | www.sweb.energy

6080 Young Street, Suite 403 | Halifax, NS | B3K 5L2
Phone (direct); +1 902 448 4192

WEES .
SWEB Development | a W.E.B company ﬁ



